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Objective of the API Strategic Plan 2019-23:
To fulfil the rights and enhance the voices of citizens for sustainable development in Cambodia. 

Project Objective:
To fulfil rights and enhance voices and actions of citizens for sustainable development in Cambodia.

Project Funding:
649,300 EUR donated by BfdW and DCA

Target Areas:
40 rural districts, municipalities and khan (districts of Phnom Penh) in Banteay Meanchey, Kampong Speu, 
Kampong Thom, Kandal, Kep, Kratie, Pursat, Takeo and Phnom Penh.   

II.   Progress by Project Contributed to Strategic Outcomes

Outcome One:
Influenced policy and implementation to address the rights and needs of citizens, especially youth, 
women and disadvantaged groups, and secure democratic spaces for them to exercise their rights.

Project#1: Citizens’ Voices and Actions for Sustainable Development in Cambodia, 
2019-2022
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Lessons Learned: 

Activities and Results:

Challenges:

Strengthened engagement of citizens in public planning, budgeting, and holding authorities 
accountable for service delivery and budget implementation. A total of 16.25% (13 of 80) of target 
CBOs advocated to the national government and local authorities on main issues related to commune 
planning and budgeting, on social service for youth in 20 communes, on the issues of women street 
vendors in Phnom Penh, as well as on improvements in public services offered by the commune 
administrations, health centres, primary schools and police posts in four districts, and one window 
service offices in five districts.

API’s website was a re-developed with frequently updated content, stories and best practice of API. 
The new website was launched in July 2020 with the participation of board members, as well as 
representatives of donors, target groups, and development partners.

API’s CBOs empowerment strategy was produced. A total of 621 CBOs were mapped out in target areas.  
63 CBOs were supported to produce advocacy plans. 13 CBOs advocated to national government and 
local authorities on the following issues: 1. the draft of the access to information law, 2. commune 
planning and budgeting for social service, 3. young women street vendors’ livelihood related issues, 4. 
improving on public services of district administrations, 5. commune administrations, 6. health centres, 
7. primary schools, 8. police posts; 9.one window service offices, 10. Impact of Covid 19 on vulnerable 
groups in rural and urban areas, especially people with disabilities, low-income families and youth.  

During the Covid-19 crisis situation, online learning and communication channels are very important 
for communication and project implementation and are a good approach for both the organisation 
and its beneficiary groups in the future.

Most activities were delayed because of the Covid-19 outbreak and floods.

Most CBOs are not able to continually sustain themselves financially. It may be worthwhile including 
organisational development assistance for CBOs in future project activities.

Freedom of expression has been restricted, political space has been narrowed down, CBOs seem to 
be afraid to make demands or advocate to the government, around 60 CBOs and political activists 
have been arrested for filing complaints to the government. 
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The Way Forward: 

Implement API’s digital engagement strategy and develop tools

Design and deliver capacity development programmes (training and coaching) 

Support and facilitate small scale engagement/advocacy initiatives according to the action plans of 
CBOs, in order to address the issues in their communities.

Facilitate multi-stakeholder partnerships, policy analyses on functional transfers and citizen 
participation at the district level for policy monitoring and influencing; support CBOs to engage in 
provincial and national level policy briefings, workshops and conferences, advocating for increased 
allocations for citizen rights and CBOs participation in local governance, especially at the district level

Conduct a Right to Information Campaign on public information disclosure

Develop budget analysis tools, online training resources promoting budget literacy, including gender 
budgeting and capacity analyses; organise annual district budget public forums; conduct budget 
analyses and public awareness campaigns on national and sub-national budget and expenditure 
disclosure, public private investment and contract disclosure; support the CSO Access to Information 
Working Group and CPDD in their efforts to advocate for an A2I law
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